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Safe Harbor

This presentation and the accompanying slides (the êJªk«k|®^®s~|ëÞÏwhich have been prepared by Indag Rubber Limited (the ê+~{§^|·ëÞÏ

have been prepared solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for

any securities, and shall not form the basis or be relied on in connection with any contract or binding commitment what so ever. No offering of

securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company .

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company

makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness,

fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not contain all of the

information that you may consider material . Any liability in respect of the contents of, or any omission from, this Presentation is expressly

excluded

Certain matters discussed in this Presentation may contain statements regarding the +~{§^|·í«market opportunity and business prospects that

are individually and collectively forward -looking statements. Such forward -looking statements are not guarantees of future performance and are

subject to known and unknown risks, uncertainties and assumptions that are difficult to predict . These risks and uncertainties include, but are not

limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the industry in

India and world -wide, competition, the g~{§^|·í«ability to successfully implement its strategy, the +~{§^|·í«future levels of growth and

expansion, technological implementation, changes and advancements, changes in revenue, income or cash flows, the +~{§^|·í«market

preferences and its exposure to market risks, as well as other risks. The+~{§^|·í«actual results, levels of activity, performance or achievements

could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update

any forward -looking information contained in this Presentation. Any forward -looking statements and projections made by third parties included

in this Presentation are not adopted by the Company and the Company is not responsible for such third party statements and projections .



Q2 & H1 FY22 FINANCIAL HIGHLIGHTS



CEO s Message

Commentingon the Result,Mr. VijayShrinivasCEO,IndagRubberLimitedsaid,

êPost subdued Q1 FY22, we have witnessed gradual recovery in demand from Q2 FY22 onwards. With

large scale vaccination drives across the country there has been significant drop in covid cases and

recovery in economic and business activities. With 1 billion vaccination mark for the country, we have so

far kept the third wave at bay and a lot of confidence is coming back post the 2nd wave of Covid-19

which will enable more stable and conducive operational environment for tyre industry.

Our manufacturing facilities are running smoothly and most of our employees are double vaccinated.

Our company has clocked total income of Rs.46.2 crores for Q2 FY22. The company has faced sharp

increase in prices of raw materials which was not fully passed on as the markets are recovering from 2nd

wave of Covid-19. This has affected the margins and profitability . We expect to pass on the prices in the

coming quarter looking at the business environment .

Automobile industry has been grappling with issue of semi conductor shortages and steep hike in raw

material costs impacting the production of vehicles. However, there has been improvement in supplies

over last few weeks and the trend is expected to continue in months to come.

At Indag, we are continuously striving to improve the efficiency of our operations and focused on cost

saving measures. Being pioneer of the cold retreading, a huge product portfolio with different tread

design patterns, we are well placed to provide fleet owners with world class retreading solutions .ê



Consolidated Financials ŀQ2 & H1 FY22

Particulars (Rs. In Crs.) Q2 FY22 Q2 FY21 Q1 FY22 H1 FY22 H1 FY21

Revenue from Operations 45.5 45.9 31.3 76.8 71.5

Other Income 0.8 2.2 0.4 1.2 2.9

Total Revenue (incl Other Income) 46.2 48.1 31.7 77.9 74.4

Total Raw Material 32.5 28.5 21.4 54.0 46.9

Gross Profit 13.7 19.6 10.2 23.9 27.5

Gross Profit % 29.7% 40.8% 32.3% 30.7% 36.9%

Employee Expenses 5.0 5.6 5.3 10.3 10.0

Other Expenses 6.8 6.8 5.3 12.1 10.1

EBITDA 1.9 7.3 -0.3 1.5 7.4

EBITDA % 4.1% 15.1% -1.1% 2.0% 9.9%

Depreciation 0.8 0.8 0.8 1.6 1.6

EBIT 1.1 6.4 -1.1 0.0 5.8

EBIT (%) 2.3% 13.3% -3.5% 0.0% 7.8%

Finance Cost 0.0 0.1 0.0 0.1 0.1

Share of loss of joint venture 0.3 0.1 0.2 0.5 0.2

Profit before Tax 0.8 6.3 -1.4 -0.6 5.5

Tax 0.5 1.6 -0.4 0.1 1.4

Profit/loss after tax from continuing 
operations

0.3 4.7 -1.0 -0.7 4.2

Discontinued operations

Profit before tax 0.0 0.0 0.3 0.3 0.2

Current tax expense 0.0 0.0 0.0 0.0 0.0

Profit after Tax 0.3 4.7 -0.8 -0.4 4.4

PAT % 0.7% 9.8% -2.5% -0.6% 5.9%

EPS 0.19 1.79 -0.34 -0.15 1.63
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Margins & Profitability were impacted due to sharp increase in raw material prices which was not fully passed on as the 
markets are recovering  from 2 nd wave of Covid -19

Note: Q1FY21 performance was impacted by lockdowns induced due to 1 st wave of Covid -19, however, Q1 FY22 Revenues were impacted on account of 
restrictions imposed due to 2 nd wave of Covid



Consolidated Balance Sheet
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Liabilities (Rs. In Crs.) Sep-21 Mar -21

Equity

Share Capital 5.3 5.3 

Other Equity 192.2 192.5 

Equity attributable to the 
shareholders of the Company

197.5 197.7 

Non-Controlling Interest 3.6 3.7 

Total Equity 201.1 201.4 

Non Current Liabilities

Financial Liabilities

Borrowings - -

Provisions 1.0 0.9 

Deferred Tax Liabilities (Net) 3.3 2.8 

Total Non Current Liabilities 4.3 3.7 

Current Liabilities

Financial Liabilities

Borrowings - -

Trade Payables 13.2 15.2 

Other Financial Liabilities 7.3 3.3 

Provisions 0.1 0.5 

Current Income Tax Liabilities(Net) 0.2 0.0 

Other Current Liabilities 2.3 2.3 

Total Current Liabilities 23.1 21.3 

Liabilities directly associated with 
asset/disposal group held for sale 

- 10.2

Total Equity and Liabilities 228.5 236.6

Assets (Rs. In Crs.) Sep-21 Mar -21

Non Current assets

Property, Plant and Equipments 24.6 25.0

Capital Work -In-Progress 22.1 19.3

Goodwill 0.4 0.4

Other Intangible Assets 0.2 0.1

Financial Assets

Investments 78.3 83.6

Loans 0.0 0.0

Other Financial Assets 0.9 1.0

Income Tax Assets (net) 3.6 2.8

Other Non -Current Assets 0.2 2.3

Total Non Current Assets 130.2 134.6

Current Assets

Inventories 38.0 36.0

Financial Assets

Investments 25.1 7.3

Trade Receivables 22.1 29.5

Cash and Cash Equivalents 1.5 1.8

Other Bank Balances 1.5 1.9

Loans 2.7 0.2

Other Financial Assets 1.6 1.5

Income Tax Assets (net) 0.0 0.0

Other Current Assets 5.7 6.2

Total Current Assets 98.3 84.3

Asset/Disposal group held for sale - 17.6

Total Assets 228.5 236.6



Consolidated Cashflow Statement

Particulars (Rs. In Crs.) Sep-21 Sep-20

Net Profit Before Tax -0.6 5.8

Adjustments for: Non Cash / Other Items 1.0 0.3

Operating profit before working capital changes 0.5 6.0

Changes in working capital 1.0 15.8

Cash generated from operations 1.5 21.8

Direct taxes paid -0.9 -1.2

Net Cash from Operating Activities 0.6 20.7

Net Cash from Investing Activities -0.7 -17.8

Net Cash from Financing Activities -0.2 -1.2

Net Decrease in cash and cash equivalents -0.3 1.7

Add: Cash & Cash equivalents at the beginning of the period 1.8 1.3

Cash & Cash equivalents at the end of the period 1.5 3.0
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Consistent Dividend Pay -out
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FY12 FY14FY13 FY15 FY18 FY20FY16 FY17 FY19 FY21

EPS DPS

Adjusted EPS & DPS for the split

15% 17% 19% 19% 20% 29%
Dividend 
Pay-Out 40% 59% 47% 247%

The Board has declared Interim Dividend for the Financial Year 2021 -2022 of Rs. 0.90/ - per 
equity share of Rs. 2/ - each (45 % of FV) 



Disinvestment in Solar Business

Å Indag Rubber Limited on 27th October, 2020 had announced the disinvestment/sale of 100% shareholding in

its step-down subsidiary, Samyama Jyothi Solar Energy Private Limited by SUN-AMP Solar India Private

Limited (subsidiary) to NextPower III Singapore Holdco . Pte. Ltd

Å The transaction relating to sale of Samyama Jyothi Energy Pvt. Ltd. has been completed during quarter ended

30th September 2021 and gain of Rs. 5.96 lakhs has been recognized as income for the quarter and half year

ended 30th September 2021

Å SUNȤAMP Solar India Private Limited will continue to remain a non-material subsidiary of INDAG

Key Updates (1/2)



Exit from Joint Venture Company åSun Mobility EV Infra Private Limited

Å The Board of Directors in their meeting held on 28th September 2021 had considered and approved sale /

transfer of 15,00,000 equity shares of Rs.10 each of SUN Mobility EV Infra (P) Limited (Joint Venture

company(JVCO)) to EPIC Mobility Technologies Pte Ltd. (Joint Venture Partner) at IRRof 15% pre -tax or Fair

Market Value (whichever is higher)

Å The Company had subscribed 15 lakhs of fully paid equity shares of the face value Rs 10/ - amounting to Rs

150 lakhs and 120 lakhs of fully paid preference shares of Rs10 each amounting to Rs1200 lakhs

Å The Company has transferred all the equity shares to the Joint Venture partner at an agreed price of Rs14.642

per share

Å The Joint Venture Company has redeemed the preference shares at the same price that is 14.642, which has

resulted in a total gain of Rs626.67 lakhs. Since the transaction has been completed in October 2021 it will be

reflected in the next quarter results

Å Mr. Vijay Shrinivas, who was a representative Director of the Company on the Board of Joint Venture

Company, has resigned from the Board of Joint Venture Company w.e.f. 18 October 2021, as the Company is

not holding any share capital of the JVCO w.e.f. 18 October 2021

Key Updates (2/2)



Who we areĺ

1,500+
Retreaders

40+
Years in Business

18+
Depots across 

India

1,00,000+
Satisfied 

Customers

7|is^í« ?~«® Pª¯«®ki Pªk^i ?^|¯p^g®¯ªs|q +~{§^|·

Pioneered Cold Retreading Technology in India

Presence in All types of Commercial Vehicle Tyre Segments

Best Quality with Reasonable Pricing

ê>~µk«® +~«® Jkª =sz~{k®ªkë

VISION & MISSION

To be No.1 company in every market served, by 
offering best - in- class tyre Retreading products 
and services through largest network of trained 

Channel partners committed to offer most reliable, 
economical and sustainable tyre solutions for 

commercial transport industry.

VALUES

Excellence
Customer Satisfaction

Commitment
Social Responsiveness

Creativity
Openness and Diversity



ABOUT  RETREADING



What is Retreading

COLD PROCESS HOT PROCESS

Retreading is a technology 
where the old tyres are made 

serviceable by removing 
worn out and damaged 

treads and replacing it with 
new treads

Å Precured rubber of high density &

available in various tread designs

is lined with cushion gum before

applying to a buffed casing

Å Curing is done in a pressure

chamber at low temperature

100ÁC & pressure

Å Uncured rubber is added to a

buffed casing & cured in the

mould at temperatures of

approximately 150ÁC-160ÁC

Å This temperature allows uncured

rubber to flow in the matrix

forming the tread design during

vulcanization

Un-organised , 
50%

Orgainsed , 
50%

HOT Retreading  
Industry å33%

COLD Retreading  
Industry å67% 20% - 25% 

share



Retreading Process

Collection of Casings

Initial Inspection

Buffing 

Repairs & Skiving

Cementing and Filling

Building  
Tread 
Rubber

Enveloping & Rim Mounting
Final 
Inspection & 
Painting Curing by 

Chamber



Benefits of Retreading

Saves Money

30%-50% of the price of New tyre 
with life nearly the same as New 
tyre

Durable

Appropriate tread can last nearly 
the same as new tyre

Low Cost Production

In retread tyre only 25% Natural 
rubber is used whereas; in new 
tyre around 80% of Natural rubber 
is required

Recycle

Extends the life of used tyres thus 
saving even more energy, CO2 

and raw materials with each 
product cycle

Safety

Tested to same stringent 
performance criteria as new tyre

Environment Friendly

Requires ~7 gallons of crude oil 
to produce a retread as opposed 

to 22 gallons of oil to 
manufacture a new tyre

Benefits of 
Retreading

01 02
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05 04
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Flow of Business

Fleet Owners 
Run the Vehicles

Treads wear out 
after certain 

usage

Savings
50 -70%

If Cost of 
New Tyre 

is 

Rs. 100 
Cost of 

Retreaded Tyre

Rs. 30-50 

Buy new Tire
Retread the same 

Old Tire

Indag manufactures and 
supplies Best Quality
retreading products to 

the retreaders at a 
Reasonable Price



BUSINESS  OVERVIEW



Our Journey

1978
2006

2012

1978 - Incorporated as JV 
between

Khemka Group & M/s 
Bandag Inc, (USA)

1979 - Set up plant at 
Bhiwadi (Rajasthan)

1984 - Listed on BSE

2015

2016
JV was terminated 

with Bandag

Khemka Group took 
over 38.3% share 

Set up plant at 
Nalagarh (Himachal 

Pradesh)

Increased capacity at Nalagarh
plant from 6,000 MT to 13,800 MT

Foray into Foreign market with 
z^¯|gr ~p ê\~{^ë *ª^|i

7|gz¯iki ^« ~|k ~p ®rk fk«® êQ|ikª 
¿*|ë g~{§^|· f· 4~ªfk« "«s^

Certificate of Excellence from Inc 
500 in 2012 & 2013

Expanded Capacity from 
13,800 MT to 20,000 MT

2021

Disinvestment in Step down 
subsidiary Samyama Jyothi 

Energy Private Ltd.

Exit from JVCO åSun Mobility 
EV Infra Private Limited



Our Products

PRECURED TREAD 
RUBBER

Å Capacity of 20,000 MT 

p.a.

Å Radial and Bias Range

Å Range from Passenger 

to Truck/Bus Tyre

Å OTR & Tractor

TYRE ENVELOPES

Various allied products and 

spare tools used in 

retreading units/shops

UN åVUNCUNIZED 
RUBBER 

STRIP GUM

Å Capacity of 1,800MT 

p.a.

Å Bonding gum for  

curing process

Å Specifically 

manufactured to 

provide longer shelf life

UNIVERSAL SPRAY 
CEMENT

Å Capacity of 1,800 KL 

p.a.

Å Solution available in 

Ready to use and Thick 

forms



Superior Technology 

In order to produce tread rubber, Indag blends the ingredients, and then extrude the mixture long slabs. The rubber slabs 
are placed in to mould that apply heat at very high pressure on rubber slab in mould.  This will result in to extremely dense , 

pre -cured tread rubber, specially different to other tread manufacturer 

Indag uses advanced technology in terms of machinery, equipment and raw materials 

Our products give mileage that result in LOWEST COST PER KILOMETER

Our processes have been certified as ISO 9001:2015 and ISO 14001:2015 compliant

Continuously engaged in R&D to develop and deliver superior compounds that give higher mileage to our customers

Constant engaging in testing of compounds in the field, to ensure that our customers get a product  that gives superior 
performance  



State of Art Manufacturing Facilities

State of the art manufacturing unit Located at Nalagarh Industrial Estate in Himachal Pradesh

Advanced Technology in terms of machinery and equipment 

Modern Retreading Cum -Training centre to impart high quality of training

Only company who uses curing temperature of 99 °C than others who cure at higher temperature of 125 - 150°C 

Brand åIndag & Zoma use superior raw material and pressed at a high pressure that gives high performance product both in 
term of mileage and tread life


